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g AIM OF AFTERNOON SESSION
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To help you to feel confident when
presenting the VISIBLE tools



< \ WHAT YOU CAN EXPECT
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Learn how to use the VISIBLE learning tools
Practice using the VISIBLE GAME

Tips on how to present these tools to others



g THE TOOLS OF THE PROJECT
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A Competency matrix

A Instructional Guide

A Case Histories

A Role Play Scenarios

A Cognitive mapping tool - SKP
A The VISIBLE Game

4 "5“.1



visrt:ul’u.:wk \ )

USING THE MATRIX

HORIZONTAL COMPETENCIES GLOSSARY MATRIX

Competencies Levels

1. Networking

Be capable of forming and
sustaining a selected or
extensive group of contacts
as means of initiating and
developing relationships
(both internal and external)

This competency is focused
on an individuals’ cognitive
and psychomotor domain of

learning (knowledge and
skills)

1

Maintain
relationships only
on the basis of
own operational
necessities

2

Manage
relationships only
on the basis of the
teams’
operational
necessities and
create occasions
to develop
existing
relationships

3

Contribute to the
relationships only
on the basis of the
departments’
operational
necessities, create
occasions to
develop existing
relationships,
explore new areas
and contacts to be
developed

4

Develop current
relationships only
on the basis of
organisational
necessities, create
occasions to
develop existing
relationships,
explore new areas
and contacts to be
developed and
provide useful
information to the
organisation head
for their further
development
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CASE HISTORY TEMPLATE
(A case for further learning)

Name

Agency /Authority / Body:

Position:

Date:

Competencies of
reference:

What are the competencies
that form the basis of this case
history?

e.q.  am writing about
networking and decision
making

State the situation
Write a brief paragraph describing a situation you found yourself in within the last 12 months.

State the history / background of the facts
The situation can not be analysed without considering the external environment, so describe the
confext in which this arose.
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=< ROLE PLAY SCENARIOS
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From these will come:
New knowledge from the responses toeach
situation
New skill by checking responses against
the competency matrix
Changed attitude from the action taken as
a result of the above
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Paradoxes

Knowledge

Skills

Attitudes
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Supports Adaptations

Examples Connections

These three learning domains are represented by the above model 5,,;,‘
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The results will help you (and your team) recognise how to
effectively use your knowledge, skills and attitude in project
situations

By learning how these can be best used, you can then decide
where to focus on further development

Feedback is provided by an external assessor in a short report
using a unique traffic light system =
Swim
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STOP d this approach
|l snot wor ki ng
enough for you

GO dthis approach
works for you and others
around you
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C 54 questions based upon named situation
C 3 bi-polar dimensions of learning

ltem Statement ?f ::\)t_r;)be e
| Ifind | can easily manage emails relating to my chosen situation I |
2 lcritically read and evaluate journal articles about my chosen situation I 2
3 limmediately apply action plans after my own/others coaching sessions I 3
4  luse more than one favourite Internet discussion group at least twice a week I 4
5  Ifrequently participate in learning events to enhance my knowledge of my situation I 5
6  llike to take the lead whenever a new process has to be introduced | 5
7 loften link together new developments from different but relevant areas I 7
8  lappreciate the challenge of tackling new ways to approach my chosen situation I s
9 luse fully utilise all aspects of Outlook™ / other e-mail system in my chosen situation I 9
10 Ilike spending every opportunity exploring new areas of my chosen situation I 10
Il Iregularly send important items to other people without being asked I "
12 loften think about happy events from long ago in relation to my chosen situation | 12
13 Iknow and regularly use a range of different ways to communicate with others I 13
————————— 14 |deliberately find opportunities to network with others in similar situations I 14
15  lusually spend time deciding what | want to learn, before going to meetings | Is
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A Upon completion your results
will be shown in a report using
thlS format Souls Paradoxes

—— MNorms

A The shaded area shows how you ' Bl Your resu
use your knowledge, skills and
atntUde Supports Adaptations
A The size of the shape shows the

amount of influence you have on

Others Exarﬁples Cmnn:;:ctimns
A The black line indicates the
European norms of the tool after
four years of validation Suin)
o,
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Game
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