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To help you to feel confident when 

presenting the VISIBLE tools

AIM OF AFTERNOON SESSION



WHAT YOU CAN EXPECT

Learn how to use the VISIBLE learning tools

Practice using the VISIBLE GAME

Tips on how to present these tools to others



THE TOOLS OF THE PROJECT

ÅCompetency matrix
ÅInstructional Guide
ÅCase Histories
ÅRole Play Scenarios
ÅCognitive mapping tool - SKP
ÅThe VISIBLE Game



USING THE MATRIX



THE CASE HISTORY TEMPLATE



USING THE CASE HISTORIES



ROLE PLAY SCENARIOS

From these will come:
New knowledge from the responses to each 
situation
New ski l l by checking responses against
the competency matrix
Changed attitude from the action taken as
a result of the above



SITUATIONAL KNOWLEDGE PROFILER

Knowledge

Attitudes

Skills

Different learning domains

Knowledge

Skills

Attitudes

These three learning domains are represented by the above model



SITUATIONAL KNOWLEDGE PROFILER

The results will help you (and your team) recognise how to 
effectively use your knowledge, skills and attitude in project 
situations

By learning how these can be best used, you can then decide 
where to focus on further development

Feedback is provided by an external assessor in a short report 
using a unique traffic light system



SITUATIONAL KNOWLEDGE PROFILER

STOP ðthis approach 
isnõt working well 
enough for you

GET READY ðto further 
develop this approach it 
could be good for you

GO ðthis approach 
works for you and others 
around you



Ç 54 questions based upon named situation
Ç 3 bi-polar dimensions of learning
Ç Detailed traffic light reporting system

SITUATIONAL KNOWLEDGE PROFILER



ÅUpon completion your results 
will be shown in a report using 
this format 

ÅThe shaded area shows how you 
use your knowledge, skills and 
attitude

ÅThe size of the shape shows the 
amount of influence you have on 
others

ÅThe black line indicates the 
European norms of the tool after 
four years of validation

SITUATIONAL KNOWLEDGE PROFILER



LETõS PLAY THE VISIBLE GAME

Design a VISIBLE 
Game


