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Prezentarea proiectul ul
rezultatelor obtinute in perioada de implementare:
1decembrie 20070 30 noiembrie 2009.
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O buna intelegere a proiectului si a metodologiel
de validare a instruirii non -formale;

Familiarizarea cu instrumentele ce au fost create ;
utilitatea acestora pentru un manager de proiect
Si echipa sa.
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Visblg"a Despre VISIBLE %@

V Finantat de Uniunea Europeana in cadrul Programului
de invatare pe tot parcursul vieti o Leonar do da
program ce urmareste cresterea calitatii, a caracterului
Inovativ si a dimensiunii europene in sistemele si
practicile de formare profesionala.

V Proiectul s-a concentrat pe definirea instrumentelor
metodologiei de validare a instruirii non -formale ce pot fi
utilizate pentru dezvoltarea profesionala a managerilor de

proiect si a membrilor echipei de proiect.
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e é\\ OBIECTIVELE PROIECTULUI

U Dezvoltarea unei metodologii de validare pentru
Instruirea non-formala;

U Aplicarea metodologiel;

U Stabilirea unui setde competente cheie pentru manageri
de proiect;
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U Transformarea studillor de caz Intr-un
Instrument pentru procesul de instruire non-
formala;

U Transpunerea proiectului o VI S| Bntro
metodologie comuna pentru validarea
procesului de instruire non-formala utilizand
un setde competente orizontale.
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VIEIDP"S\ ROLUL ADR SE Ao

V Identificarea si testarea unui set de instrumente adecvat
procesului de instruire non-formala:

fselectarea competentelor cheie orizontale pentru un

manager de proiect prin dezbateri cu partenerii
proiectulu;

felaborarea de studii de caz pe baza competentelor
cheie identificate;

Aselectarea celor mai relevante studii de caz din
perspectiva oportunitatilor de invatare oferite;
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Adiscutarea cu managerii de proiect din cadrul ADR
SE a Ghidului Visible, a principalelor instrumente
Incluse in acest manual;
Adezbateri cu specialistii in resurse umane din
cadrul ADR SE pe tema instrumentelor metodologiei
de validare create.
Vorganizarea de intalniri regionale cu actori din sectorul
iInvatamantului profesional si tehnic;
V organizarea unui seminar tip teatru la nivel regional;
Velaborarea de buletine informative si alte activitati de
diseminare a rezultatelor proiectului;
V participarea la intalnirile de lucru ale partenerilor
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REZULTATELE CHEIE ALE
PROIECTULUI
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Instrumentele proiectulul

AMatricea competentelor

A Studiul de caz

A Scenarii pentru jocul de rol
A Ghidul Visible

A Jocul VISIBLE
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VisiDle s COMUNICARE
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Crearea site-ului VISIBLE:

www.Visibleproject.eu

R T

Visible Project “lalidation issye’ Induct Basis for Learning Bvafuation”has been approved under the Lifelong Lea
Programme — Leonardo da Winci- Development of Innowvation, by the Education, Suadiovisual & Culture Executive Sger
September 2007 .

Wizible Project iz aimed to develop a validstion methodalogy for non-formal learning process in order to allow the Eurd
Development Agencies and the Local Development Actors to recognize organizationsl postions and related
competences.

In particular, each members of the organization involyed should be able to clearly idertify what are the positions of hi:
colleagues, their competencies and their responsibilities.

The focus of the project is on the postion of Project Mansger (PM), & key role in RDAS | inoorder to facilitate the pass:
rhapsodic common projects to models of permanent mutual co-operation between RDAS. They need indeed to reduc
organizational barriers by exploiting the potertial of staff exchange and even European job mobilty. A common |
of vocational training, where not only the settings and practices of learning are shared but alzo the key references
standards is & crucisl precondition for this process to start.

Besides technical background PM need to have more crucial competences, the horizortal ones, such as, for e
Organizing, Metworking and Communication to continuously improve through & non-formal learning process that the PI
identifies in the "Caze Histories".

Visible's purpoze is to transform these case histories into a non-formal learning patrimony for the whole
of European DAs and more advanced, to establish Vi
learning for horizontal competencies.

ble as a common methodology of validation of non.

Job vacancy

Technical Assistance

Comparative selection for the appaointment of N external expert in the field of training, in the framework of WISIBLE Username WISIELE project offers a service of Technical Assiztance to sl t
Project (Lifelong Learning Programme — Leonardo da Vinci — Development of Innowvation) | | organizations interested in applving and testing the YWISIBLE metk
Meeting in Debrecen Password The zervice will be available from September 2009 until Septemk:

For more information, plesse cortact, infodvisibleproject.eu
The 7 and gt July 2005, the |l internal meeting of %ISIBLE project has taken place in Debrecen (HU). | |
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This =ite uzes cookies for security purpozes.
Information about WISIBLE project has been publizhed inthe official Leonardo da vinci database, ADAM. Howy to activate cookies

VISIELE now present in the ADAM database
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http://www.visibleproject.eu/
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